Mentoring


What is mentoring?

"Mentoring is to support and encourage people to manage their own learning in order that they may maximise their potential, develop their skills, improve their performance and become the person they want to be." 
Eric Parsloe, The Oxford School of Coaching & Mentoring. 


Mentoring is a powerful personal development and empowerment tool. It is an effective way of helping people to progress in their careers and is becoming increasingly popular as its potential is realised. It is a partnership between two people (mentor and mentee) normally working in a similar field or sharing similar experiences. It is a helpful relationship based upon mutual trust and respect.

A mentor is a guide who can help the mentee to find the right direction and who can help them to develop solutions to career issues. Mentors rely upon having had similar experiences to gain an empathy with the mentee and an understanding of their issues. Mentoring provides the mentee with an opportunity to think about career options and progress. A mentor should help the mentee to believe in themselves and boost their confidence. A mentor should ask questions and challenge, while providing guidance and encouragement. 

Mentoring allows the mentee to explore new ideas in confidence. It is a chance to look more closely at yourself, your issues, opportunities and what you want in life. Mentoring is about becoming more self aware, taking responsibility for your life and directing your life in the direction you decide, rather than leaving it to chance.

We match mentors and mentees using the criteria in the application form. We aim to connect participants with mentors who can offer advice and guidance about the issues important to them; mentors who can help with self development, suggest networking opportunities and empower mentees to make their own decisions and turn these into actions.

Mentors have very often had or have their own mentors, and in turn their mentees might wish to 'put something back' and become mentors themselves - it's a chain for 'passing on' good practice so that the benefits can be widely spread.
Mentoring is rather more than 'giving advice', or passing on what your experience was in a particular area or situation. It's about motivating and empowering the other person to identify their own issues and goals, and helping them to find ways of resolving or reaching them - not by doing it for them, or expecting them to 'do it the way I did it', but by understanding and respecting different ways of working.
Mentoring is not counselling or therapy - though the mentor may help the mentee to access more specialised avenues of help if it becomes apparent that this would be the best way forward.

What's in it for you?

As a mentee - being able to change / achieve your goals more quickly and effectively than working alone. Building a network of expertise to draw on can benefit both yourself and others. 

As a mentor - mentoring is voluntary but extremely rewarding, and can benefit your own skills development and career progression. You need to be the sort of person who wants others to succeed, and have or can develop the skills needed to support them.

What does mentoring involve?
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Taking part in the mentoring scheme can be very rewarding, but it does also require a certain level of commitment in order for both mentor and mentee to get the most from the scheme.

This section contains some things that you might wish to think about prior to applying, and gives an indication of the level of commitment involved, though this is always left down to agreement between mentor and mentee.

Both the mentor and mentee will need to take joint responsibility for ensuring the following happens:

· Regular meetings are scheduled (suggest monthly)

· Prepare a plan for each meeting

· Regularly review what is working and what is not working so well

· Identify and source other areas of support (if required & appropriate)

· Plan actions to be completed between each session

· Complete regular evaluation statements

· Write a summary of each session

· Keep and maintain joint records to inform/refresh future sessions

What makes a good mentor?
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If you are interested in becoming a mentor, check yourself against this list: 

· First and foremost, are you interested in helping others to succeed - even if they may surpass you in achievement? 

· Are you reliable, honest, and trustworthy to keep things confidential? 

· Are you capable of active listening - not interrupting, picking up important cues from what someone says, able to reflect back the relevant issues and check understanding, minimising assumptions and prejudices? 

· Are you empathetic - can you convey understanding of their experience without saying 'yes me too' and launching into anecdotes of your own? 

· Are you able to question someone sensitively but empoweringly to help them explore their own issues? 

· Can you pass on your knowledge and expertise clearly, encouragingly and helpfully? 

Why become a mentor?

Mentors often say that they want to ‘put something back' into the system. Especially if they have had a good experience that they want to pass on in order to help a less experienced colleague to progress, it’s that old adage ‘if only I'd known then what I know now’.
  
The skills needed to be a mentor (see below) are transferable to wide range of contexts to assist career progression, including management. Organisations always need good 'people managers' with active listening skills and good judgement of someone's skills and potential. 


The mentoring relationship enables you to:

· Develop strengths (yours and theirs)

· Check assumptions (yours and theirs)   

· Clarify misunderstandings (yours and theirs)   

· Work with people from different contexts and backgrounds   

· Practise offering positive and constructive feedback   

· Generate workable solutions together in a mutually respectful way   

· Motivate, advise and support whilst empowering someone to make their own decisions and take responsibility for their own actions and development

  
This all takes place in a 'safe', consensual and mutually confidential environment.
  
The rewards of seeing someone you've helped progress and succeed are immeasurable, giving you increased job and personal satisfaction.

Why have a mentor?
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Research has proven the value of mentoring for improving your work experience, and this is recognised by Coventry City Council by having a mentoring scheme in place and offering mentoring to all members of staff.


Mentors can: 

· Act as an impartial sounding board. They create valuable space and time for you to 'stand back' and review where you are now, where you want to get to, and how best to get there. 

· Contribute viewpoints, advice, and information from their own knowledge, experience and expertise. 

· Assist you to achieve changes and goals to enhance your professional and personal life. 

· Help to develop your strengths

· Challenge your assumptions   

· Offer you the chance to work with people from different backgrounds and provide networking opportunities. 

Skills and abilities to be a mentor

Some of the skills and abilities required to be an effective mentor are:

· To provide guidance

· To offer support and different perspectives 

· To share knowledge and expertise

· To be a good role model

· To maintain focus

· To be an ambassador for the organisation

· To motivate and inspire

· To instil confidence through encouragement

Skills and abilities to be a mentee

Some of the skills and abilities required to be an effective mentee are:

· Have a willingness to learn and develop

· Be able to self analyse and accept feedback from others

· Demonstrate drive and enthusiasm

· Be able to meet deadlines and targets

· Be able to set own goals and targets

· Have a genuine interest in their own continuing professional development

If you would like to be a mentor or mentee, please complete the online Mentoring Scheme questionnaire.
	Mentoring Scheme

	Questionnaire for Mentors and Mentees

	Please complete as much as possible to help us to find a suitable mentor /mentee match for you. You need to answer all questions with an asterisk as these are essential, however the more information we have, the better our matching will be. 

	Data Protection Act 1998 – the information you provide on this form will only be used in connection with matching you to a suitable mentor/mentee Information provided will be kept confidentially. By completing this form you are agreeing to this.

	 

	Contact Details

	Title 
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First name 

[image: image11.wmf]


Surname 
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Work telephone 
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E-mail address 
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	Mentor or Mentee?

	Q1. What do you want to be? *
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	Q2. Are you a member of any professional body? 
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	Q2a. If yes, please say which one 
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	Q3. Please choose five of the following words which best describe you. 
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	Q4. In which locations could you meet your mentor/mentee? (eg. within 5 miles of Coventry City Centre) 
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	Q5. Where did you hear about mentoring? 
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	Your Occupation

	Job title *
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	Grade *
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	Profession or department 
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	Relevant qualifications *
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	Q6. Would you prefer a mentor from within your organisation or external? *
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	Length of time in current role? (years/months) 
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	Please give a brief description of your current responsibilities *
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	Q7. Are there any restrictions we should be aware of e.g. conflicts of interest or other commitments? 
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	Questions for mentees only

	Which of these statements best explains your reason for seeking a mentor? *
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	Please briefly add further details here 
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	Are you looking for a long term mentor (12months) with the mentor or a short term boost? 
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	How important to you are face to face meetings (after an initial meeting)? 
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	Questions for mentors only

	What are your reasons for seeking a mentee? *
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	Have you been a mentor before? 
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	Do you have any specific skills, knowledge or experience which you feel would be helpful to mentees? 
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	Are you looking for a long term relationship (12months) with the mentee or a short term boost? 
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	How important are face to face meetings to you (after an initial meeting)? 
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